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Since 2002, helping companies to take advantage of today’s online 

opportunities to grow their exports, sales, brand, and 

business online and globally 

Working with >450 companies, delivering >1,500 Online Global Programs in 

20+ languages and 40+ countries

Our team of digital natives from the Americas, across Europe, and Asia



The State International Development Organizations, 
Inc. (SIDO) is the premier U.S. organization dedicated 
to supporting state international trade agencies. 

SIDO recognized IBT Online with the “Champion of 
Trade” Award for its successful Online Global 
program, working directly with small to medium-
sized exporters.

Online Global: 18 US State Programs

SIDO’s “Champion of Trade” Award

US Partners
America’s SBDC represents America’s nationwide 
network of Small Business Development Centers 
(SBDCs)- the most comprehensive small business 
assistance network in the United States and its 
territories.

ExporTech fulfill a vital role in helping companies grow 
through a range of programs and funding. IBT Online is 
a trusted, able, proven, proactive partner. Since 2002, 
we are proud to successfully serve and deliver export 
and global business development services for hundreds 
of companies. 

US Commercial Service E-Commerce 
Innovation Lab (EIL)

We are listed on this list, the official 
resource for US businesses looking to 
optimize their digital strategy for the 
ecommerce sales channels. 

US Commercial Service Global 
Healthcare Team

We are listed on this list, which is 
designed to help US healthcare 
companies identify professional 
service providers to assist them in the 
assessment, completion, and/or 
financing of an export transaction.



Today’s Agenda- Two Messages

1. The Online World of Opportunities

1. Online Presence

2. Search Engines and Social Media

3. Success Stories

2. Your Online Success Story

1. The Online Global Program

2. Register for Success

3. Next Steps



{ }1 The Online World of 

Opportunities



>70% of the world’s purchasing power is 
outside of the USA.

>85% of the world’s economic growth is 
outside of the USA.

“
”Source: US Commercial Services

1: The Online World of Opportunities

Source: U.S Commercial Services



THE WORLD IS 

CHANGING….

IT’S ONLINE

1: The Online World of Opportunities
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Source: Hootsuite
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Cross-border bandwidth 
X 45 since 2005 

2015-2020 
projected  X 9

Digital flows
now exert a larger impact 
on GDP growth than the 

trade in goods

Digital Growth

1: The Online World of Opportunities

Source: * Source: McKinsey Global Institute (MGI) report, Digital globalization: The new era of global flows, 2015



1: The Online World of Opportunities

94% of B2B purchases are 
researched before contacting a 
sales rep or distributor

50% of B2B search queries today 
are made on smartphones, and 
this percentage will grow to 70% 
by 2020.

>70% of searches start with a 
generic search, such as “CRM 
software,” rather than a search 
for specific brands.

81% of B2C purchases are 
researched before buying



They are LOCALIZED

Different markets >< Different results
Same ranking algorithm, => different results

Google in the USA ǂ Google in the UK
Search engine optimization is country specific

How do Search Engines work?

Google has: 
192 country/region specific search engines

> 90% in Europe, Brazil, Mexico, Singapore, UAE
> 67% in the USA

1: The Online World of Opportunities
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1: The Online World of Opportunities

French- Will one French website reach all French markets? (Click to read)

France Canada

Grammar More formal, more prepositions 

used

Less formal, less prepositions 

used, different abbreviations

Vocabulary Cranberry = airelle

To lock = verrouiller

Cranberry = atoca

To lock = barrer

Pronunciation R = flapped way R = uvular sound

English- How many English-language websites do you need? (Click to read)

United States United Kingdom

Grammar Learned, fit Learnt or learned, fit or fitted

Vocabulary Cookie, Soccer, Chips Biscuit, Football, Crisps

Spelling Globalization, Center, Color Globalisation, Centre, Colour

https://info.ibt.onl/international-business-and-technology-blog/will-one-french-website-reach-all-french-markets
https://info.ibt.onl/international-business-and-technology-blog/how-many-english-language-websites-do-you-need


Search Engines are: 

Market-specific & Client-focused

➢ Google Brazil and Google Portugal
➢ Same language

➢ Different keywords
➢ Different Google ad campaigns

Train in Portuguese: 
‘Trem’ or ‘Comboio’?

2%

98%

Portugal

Trem Comboio

95%

5%

Brazil

Trem Comboio

1: The Online World of Opportunities



73%

27%

Mexico

Auto Coche

Search Engines are: 

Market-specific & Client-focused

➢ Google Mexico and Google Spain
➢ Same language

➢ Different keywords
➢ Different Google ad campaigns

Car in Spanish
‘Auto’ or ‘Coche’?

1: The Online World of Opportunities

9%

91%

Spain

Auto Coche



>75% of multilingual 
consumers prefer to 
buy products in their 

native language.

>55% say they will only 
buy online when the 

website is in their 
native language.

>95% of multilingual consumers who speak major languages, such as English, Chinese, 
Japanese, Spanish, French, German etc. will only buy online when the website is in 
their language.  

(Source: Common Sense Advisory)

1: The Online World of Opportunities



1: The Online World of Opportunities

76% of all users on the internet 

speak one of the top 10 

languages

Over the past 9 years, Arabic 

speaking internet users grew by 

8,917% 

There is room to grow with every 

language



VISUAL

get

Market-specific & Client-focused

➢ Registered domain name

➢ Multilingual navigation

➢ Mobile-enabled 

➢ Design adaption

➢ Fully adapted to local language

➢ Cultural aspects taken into consideration 

➢ Optimized for search engines

➢ Hosted locally

➢ Correct content management system

➢ Regulatory requirements

Website 

Localization

1: The Online World of Opportunities

Be found

Be understood

Be easy to do business with



IBT Online Cookie Test
1: The Online World of Opportunities

The Cookie Test



Hussel Confiserie

https://www.hussel.de/k/tee-gebaeck/gebaeck/schokoladengebaeck/?orderby=date

1: The Online World of Opportunities



Bonne Maman

https://www.bonnemaman.ch/fr/catalogue-la-biscuiterie-les-biscuits-cookies-chocolat-et-noisettes-225-g-c3-t6-p62.php

1: The Online World of Opportunities



1688

https://detail.1688.com/offer/521713886637.html?spm=a262cb.8953942.j4hzk732.58.nue7JY

1: The Online World of Opportunities



Sam’s Club

https://www.sams.com.mx/cat/Galletas-Gamesa-Chokis-14-pzas-de-63-g/000109171

1: The Online World of Opportunities



Fortnum & Mason

https://www.fortnumandmason.com/t/categories/food-hall/fortnums-classics/biscuits/chocolate-biscuits 

1: The Online World of Opportunities



Mrs. Fields 

https://www.mrsfields.com/categories/chocolate-chip-collection/#p:16

1: The Online World of Opportunities



Which website would you buy from?

1: The Online World of Opportunities



www.ibt.onl

Social Media – Route to Export 

Growth

Source: European Commission. Innovative Business Models for Competitiveness. Social media for internationalisation

1: The Online World of Opportunities

http://www.ibt.onl/


www.ibt.onl

3.1 billion people use social media networks across the world in 2017

Social media platforms 
allow companies to 
engage with potential 
clients all over the 
world

Social network ad 
revenue > $33 billion in 
2016, growing > 30% 
per annum

1: The Online World of Opportunities
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www.ibt.onl

Digital 

World
Social

catches up with

Search

1: The Online World of Opportunities

http://www.ibt.onl/


• 2nd most visited website globally 
• 2nd largest search engine globally
• 1,900,000,000 logged in monthly users
• 400 hours of video uploaded every minute 
• 1 billion of hours of YouTube videos are 

watched daily

• 8 out of 10 18-49 year-olds watch YouTube
• 80% of views outside of the U.S. 
• 91 countries
• 9% of U.S. small businesses use YouTube
• In 2018, the 95% of the most watched videos 

were music videos

1: The Online World of Opportunities



Facebook

97% of the Interbrand Top 100 Global brands have 
dedicated Facebook accounts

Facebook owns WhatsApp, Instagram and 
Facebook Messenger 

combined audiences = 4.37 billion 

+2.32 billion monthly active users, + 18 percent 

Users spend an average of 35 minutes a day on Facebook

96% of Facebook users access it on mobile

Available in 101 languages

1: The Online World of Opportunities



575 million LinkedIn Users
250 million Monthly Active Users
40% use LinkedIn DAILY
70% of LinkedIn users are from 

Outside the US
After the US, India, China, Brazil, 

Great Britain, and France 
have the highest number of 
users

277% more effective than 
Facebook and Twitter

Source: Kinsta.com

Fun 

Facts:

1: The Online World of Opportunities
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Apple has 132 international 
websites

$252 billion cash mountain 
stuck in Ireland 

1: The Online World of Opportunities



Started in 08.2008

>80 International websites

>190 Countries

Valuation >$30 billion

1: The Online World of Opportunities



Started in 03.2009

>80 International Apps

>65,000 Cities

Valuation >$72 billion 

1: The Online World of Opportunities



Started in 

09.2013

>56 languages

>196 countries
Valuation >$10 billion 

1: The Online World of Opportunities



Digitally Literate SMEs

Digital world →
Great news for SMEs

SME exporters: 
Winners will be 

well-connected and 
digitally literate

1: The Online World of Opportunities



AMSOIL

Online Global in the Australia, 
France, India, Mexico and the UK-
plans to extend to other markets

Localized marketing campaigns 
through social media and search 

engine optimization 

Increased sales, brand recognition, 
new distributors, and business 
growth in their target markets

1: The Online World of Opportunities



Bulman Products 

Online Global in the UK, Germany, 
China, Spain, UAE, Australia, 
Turkey, Singapore, and Korea 

Localized marketing campaigns, 
optimizing trade shows and 

identified distributors

International sales growing at 
>22% p.a., and driving the 

business forward

1: The Online World of Opportunities



Hague Quality Water 

International

Online Global in England, France, 
Spain, and Mexico

Needed a way to organize all of 
their partners: exclusive 

distributors, tied agents, and 
subsidiaries

Feedback from distributors has 
been very positive. Generated 

new leads for distributors through 
the localized websites and social 

media campaigns. 

1: The Online World of Opportunities



Avionics Support 

Group

Online Global in the United States, 
China, Mexico, Japan, Brazil, the 

UAE, Russia, and France

Optimizing trade shows and 
generating leads

The return on investment was 
rapid: $.5 million airline deal
Exports grew from $2.5 to $5 

million 

View Testimonial: 
https://www.youtube.com/watch?v=qq6FFfNAgFc

1: The Online World of Opportunities

https://www.youtube.com/watch?v=qq6FFfNAgFc


Ocean Optics

Online Global in Mexico and Brazil 

Worldwide company that saw 
some holes in their business 
strategy in the two markets. 

Localized websites gave them an 
active presence. 

Ocean Optics team member stated 
it was the “smoothest project” 
they have ever done with an 

outside agency.

1: The Online World of Opportunities



Successful companies that trust us to deliver: 

2: Online Success Stories



{ }2 Your Online 

Success Story



Massachusetts Top Merchandise Export 
Destinations $US Billions, 2018

Canada $3.0

China $2.6

Mexico $2.5

Germany $2.0

Japan $1.5

All Other Countries $15.6

Total $27.2

2: Your Online Success Story

Source: U.S. Census Bureau

Programs and grants to help 

you leverage today’s online 

opportunities into  

https://ibt.onl/north-carolina


CLICK TO READ!

2: Your Online Success Story

https://info.ibt.onl/international-business-and-technology-blog/canadas-online-environment-infographic
https://info.ibt.onl/international-business-and-technology-blog/canadas-online-environment-infographic
https://info.ibt.onl/international-business-and-technology-blog/canadas-online-environment-infographic


CLICK TO READ!

2: Your Online Success Story

https://info.ibt.onl/international-business-and-technology-blog/chinas-online-environment-infographic-0
https://info.ibt.onl/international-business-and-technology-blog/chinas-online-environment-infographic-0
https://info.ibt.onl/international-business-and-technology-blog/chinas-online-environment-infographic-0


CLICK TO READ!

2: Your Online Success Story

https://info.ibt.onl/international-business-and-technology-blog/mexicos-online-environment-infographic
https://info.ibt.onl/international-business-and-technology-blog/mexicos-online-environment-infographic
https://info.ibt.onl/international-business-and-technology-blog/mexicos-online-environment-infographic


CLICK TO READ!

2: Social Media Marketing- Best Practices

https://info.ibt.onl/international-business-and-technology-blog/germanys-online-environment-infographic
https://info.ibt.onl/international-business-and-technology-blog/germanys-online-environment-infographic
https://info.ibt.onl/international-business-and-technology-blog/france-online-environment-infographic


CLICK TO READ!

2: Your Online Success Story

https://info.ibt.onl/international-business-and-technology-blog/japans-online-environment-infographic
https://info.ibt.onl/international-business-and-technology-blog/japans-online-environment-infographic
https://info.ibt.onl/international-business-and-technology-blog/japans-online-environment-infographic


IBT ONLINE GLOBAL PROGRAM

Make the internet work for you globally!

Help your international prospects, customers 
and partners find you, understand your 

company, and do business with you by giving 
them an online local user experience (LUX) in 

their language(s) and market(s).

Whether you sell directly or via distributors, a 
local website that is easy to engage and do 
business with, built to match your business 
strategy, is essential for your international 

business success.

How will the programs help you?

✓ Reach new markets  
✓ Be found and understood in target markets  
✓ Generate leads  
✓ Grow your international sales  
✓ B2B distributor recruitment and support  
✓ B2C consumer influence, opinion, 

leadership and engagement  
✓ Grow your brand awareness, credibility, and 

trust  
✓ Own and control your online presence 
✓ Measure and manage your online success 

2: Your Online Success Story



Option A
Benefits:

Two best practice, optimally localized 
business development websites, with a 
predefined scope, so your company will 
be found, be understood and easy to do 

business with in your top two target 
markets. Your websites, that you will own 

and be your property, will be built and 
managed for you, as per the Statement 

of Work, by IBT Online’s team of 
international digital natives.

Budget:
$12,000, with a $3,000 STEP grant 
available to qualified companies

2 Market Expansion

2: Your Online Success Story



Option B
Benefits:

Best practice, optimally localized 
business development websites, with 

your defined scope, so your company will 
be found, be understood and easy to do 
business with in your top target markets. 
Your websites, that you will own and be 
your property, will be built and managed 
for you, as per the Statement of Work, by 
IBT Online's team of international digital 

natives.

Budget:
Dependent upon scope, a $3,000 STEP 
grant available to qualified companies

Multiple Market Expansion

2: Your Online Success Story



Benefits:
The fastest and most cost-effective way to 
found, understood and easy to do business 

with, Online Global Marketing Programs will 
grow your exports, sales, brand and business 

in your top target markets. Search Engine 
Marketing (SEM), Social Media Marketing 

(SMM), Reporting and Analytics will be 
managed for you, as per the Statement of 

Work, by IBT Online's team of international 
digital natives.

Budget:
$1,250 per market per month, plus $300 per 

market/month advertising expense

Option C
International Online Marketing

2: Your Online Success Story



Get today’s Massachusetts 

Online Global slide deck, 

the information, links, and 

contacts:

TAKE YOUR PHONES OUT 

NOW!

Just type in 

https://info.ibt.onl/mass-og 

in Google…

2: Your Online Success Story



Fill out the 

form and 

receive the 

Massachusetts 

Online Global 

slide deck 

immediately!

2: Your Online Success Story



Now check your email…
Have you received the email? 

1. Download slides

2. Book a meeting with Jeff

Sign up today!

1.

2.

Next Steps:
1. Contact me, Jeff Ardis, to talk about growing

your exports, sales, brand, and business online 
globally

2. Go to https://ibt.onl/massachusetts for more 
information

2: Your Online Success Story



Jeff Ardis
Business Development Director
E: ja@ibt.onl
P: 1 (860) 930-4522

Next Steps:
1. Contact me, Jeff Ardis, to talk 

about growing your sales, 
brand, and business online 
globally

2. Go to 
https://ibt.onl/massachusetts 
for more information

3. Two Messages

Questions? 

2: Your Online Success Story


